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Professional Development Meeting www.cedarvalleyapics.org

October PDM — Jeff Mohr
TWI: The Missing Link in Creating and Sustaining Continuous Improvement

When: Tuesday, September 9th
6:00 p.m. Networking
6:15 p.m. Dinner
6:45 p.m. Chapter Business
7:30 p.m. Program

Where: Longbranch Hotel & Restaurant
90 Twix Town Road NE, Cedar Rapids, 1A

Jeff Mohr is a Training Within Industry (TWI) Institute Certified Trainer in Job Relations, Job
Instruction, & Job Methods. He is also a licensed Professional Engineer in the state of lowa in the discipline
of industrial engineering and has a B.S. degree in industrial engineering and a master of engineering degree
in systems engineering, both from lowa State University. Mohr has been with the Center for Industrial
Research and Service (CIRAS) since 1997 and is currently a member of the CIRAS Productivity
Improvement Team where he focuses his efforts on facilitating the continuous improvement efforts of lowa
manufacturers. CIRAS is an industry outreach branch of lowa State University Extension & the College of
Engineering and is a Network Affiliate of the NIST Manufacturing Extension Partnership (MEP).

TWI: The Missing Link in Creating and Sustaining Continuous Improvement

Training Within Industry (TWI) was developed in the United States to help meet the unique and increased
production demands of WWII. It was implemented within Toyota in the early 1950’s and portions of it are
still being used, virtually unchanged, in Toyota plants worldwide. Many believe that TWI is one of the
foundations of the Toyota Production System (TPS). It is also believed to be a key component in creating
and sustaining a Continuous Improvement organization — everyday, everywhere, and everyone — and is
missing in many failed lean efforts. This session will give you a short history and background of TWI, why
it is needed today, a brief overview of the TWI program, case study examples of the positive impacts of
implementing TWI, and available resources. If your organization has had difficulty sustaining
improvements or is stalled in its continuous improvement efforts, this information should be of great
interest to you.

Reservations due by 5 PM Thursday, October 9th
Contact Cedar Valley APICS Director of Programs Joni Philips for reservations,
E-Mail: joanne.philips@ipmx.com



Fall 2008 Class & Workshop Offerings

APICS: Advanced Supply Chain Management CBPR-165-SL101

Prepares students for the APICS Certified Supply Chain Professional program. Students will learn how to boost
productivity, and integrate and effectively manage worldwide supply chain activities. Prerequisite: APICS
Certification or Bachelor’s degree in appropriate field. Course fee includes text books and access to course
Website. Fee does not include test, scheduled for December 13.

Thursdays, 6:00-9:00. 13 sessions, starting September 4th. (no class Sep 11)
Instructor: Milden

Location: 357 Benton Hall, Main Campus

Fee: $1299.00

Registration deadline is Friday, August 29.

APICS: Execution and Control of Operations CBPR-195-SL101

Focuses on prioritizing and sequencing work, executing work plans and implementing controls, reporting activity
results, and providing feedback on performance. The course explains techniques for scheduling and controlling
production processes, the execution of quality initiatives and continuous improvement plans, and the control and
handling of inventories. Course fee includes APICS exam, scheduled for December 13.

Mondays, 6:00-9:00. 10 sessions, starting September 22th. (no class Oct 13)
Instructor: Teel

Location: Room 104, KTOS Center, Marion

Fee: $450.00

Registration deadline is Wednesday, September 17.

Cycle Counting: CBPR-225-BRE-01

Workshop discusses concept of cycle counting, its benefits, how to utilize control groups, and the application of
continuous improvement techniques to inventory accuracy. Designed for entry and mid level inventory,
distribution and warehousing personnel.

Tuesday, October 14, 1:00 — 5:00 PM
Instructor: Wilson

Location: Room 133, KTOS Center
Cost: $159.00.

Registration deadline is Thursday, October 9.




Physical Inventory: CBPR-230-BRE-01

Workshop discusses physical inventory preparation, defining control criteria for auditing, how to prepare counters,
and how to reconcile discrepancies and close a physical inventory. Designed for entry and mid level inventory,
distribution and warehousing personnel.

Tuesday, November 11, 1:00 — 5:00 PM
Instructor: Milden

Location: Room 133, KTOS Center
Cost: $159.00.

Registration deadline is Thursday, November 6.

APICS: Strategic Management of Resources
Class will start on Monday Feb 2

9 weeks through Mar 30.

Map Your Lean Transformation

Introducing the APICS Lean Enterprise Workshop Series
Build your skills and become a lean leader at your organization with the new APICS Lean EnterpriseWorkshop Series.

Classes Start Soon

Classes at Kirkwood Community College. To register, log on to www.kirkwood.edu/ce or call 800-332-8833.

APICS Member Resources

APICS Dictionary

Search for definitions for more than 3,500 inventory and supply chain management terms from the APICS Dictionary, 11th edition.
This online version of the dictionary contains terms based on the continually expanding APICS body of knowledge. Only APICS
members have access to this useful online tool. Go to: http://www.apics.org/resources/dictionary/results

APICS members are eligible to receive one copy of the printed dictionary free of charge. Order yours today!

The APICS Dictionary and the APICS lllustrated Dictionary CD-ROM are also available for purchase through the APICS Bookstore.
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We’re Cedar Valley APICS

McsThe Association for Operations Management is the global leader and premier source of the body of
knowledge in operations management, including production, inventory, supply chain, materials management,
purchasing, and logistics. Since 1957, individuals and companies have relied on APICS for its superior training,
internationally recognized certifications, comprehensive resources, and worldwide network of accomplished
industry professionals. To learn more about the APICS community, visit www.apics.org.

Locally, we’re the Cedar Valley APICS Chapter - serving its members and the Cedar Rapids, lowa City, and
surrounding business community since 1972. We’re a non-profit volunteer organization, dedicated to providing
leading edge learning opportunities, professional certification, networking, and access to the education resources
of APICS International.

Our mission is to develop, promote, and recognize the professional management of resources by individuals and
enterprises.

Cedar Valley APICS Board of Directors 2008-2009

www.cedarvalleyapics.org

President
Kristin King
Rockwell Collins
(319) 295-1682

kking29@mchsi.com

President Elect / Website
Rick Held CPIM

Johnson Controls

(319) 377-9606
rick.held@mchsi.com

Past President

Kirk Schroeder CPIM
Rockwell Collins

(319) 295-9664
kaschroe@rockwellcollins.com

Chapter Historian

OPEN POSITION

Director of Finance

Kay Pelusi CPIM

Rockwell Collins

(319) 295-4361
kmpelusi@rockwellcollins.com

Director of Administration
Mary Knutson CPIM

Rockwell Collins

(319) 295-9950 W
mjknutso@rockwellcollins.com

Director of Education

Jim Milden CPIM CIRM CSCP
Apache Hose & Belting, Inc.
(319)365-0471 X293 W
(319)365-7127 H
jim.milden@apachehb.com

Director-of Programs

Joni Philips

PMX Industries
(319)368-7700 x1123
joanne.philips@ipmx.com

Director of Membership
Gerald Muench CPIM

Rockwell Collins

(319) 295-1438
gamuench@rockwellcollins.com

Director of Marketing

Mark Burkman CPIM, CSCP
University of lowa
mark-burkman@uiowa.edu

Director of Communications
Chad Wilson CPIM, CSCP
Terex, Inc.
wilsonc@cedarrapids.com

Director-At-Large
Marty Novak CPIM
Oral-B Laboratories

novak.mg@pg.com

Director-At-Large

Melissa Williams CPIM, CSCP
Rockwell Collins

(319) 295-0909
mmwillia@rockwellcollins.com
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Cedar Valley APICS Company Coordinators

Special thanks to Cedar Valley Company Coordinators, our behind-the-scenes recruiters of new members,
PDM attendees, and Certification students:

Company

Coordinator

Email Address

Apache Hose & Belting Inc.

Jim Milden CPIM CIRM CSCP

jim.milden@apachehb.com

Cargill Inc.

Debra Pingel CPIM

deb_pingel@cargill.com

Clipper Wind

Dave Capouch CPIM

DCapouch@ClipperWind.com

Evergreen Packaging Equip.

Patricia Pattison

Pat.Pattison@ipaper.com

Genencor International Inc.

Michael Felton CPIM

mfelton@genencor.com

Hunters Specialties Inc.

Doug Roman CPIM

droman@hunterspec.com

Johnson Controls Inc

Steve Schmitz CPIM

steven.e.schmitz@jci.com

Kinze Manufacturing Inc. Joe Miller CPIM jmiller@kinze.com
Kirkwood Community College Stephanie Bredman sbredman@kirkwood.edu
Lear Corporation Cathy Bolton cholton@Iear.com

Legacy Manufacturing Company

Sanh Tran CPIM

sgtran@legacymfg.com

McLeod USA

Gregg Stark CPIM CIRM

gstark@McLeodUSA.com

Midland Forge

PMX Industries

Joni Philips

joanne.philips@ipmx.com

Norwood -Souvenir

Dave Beastrom CPIM

DBeastrom@norwood.com

Oral B Marty Novak CPIM novak.mg@pg.com

Procter & Gamble Co Eric Van Roekel CPIM vanroekel.ed@pg.com

Quaker Oats Company Kay Driscoll kay_driscoll@quakeroats.com
Rockwell Collins Tim Soukup trsoukup@rockwellcollins.com
Centro Inc Chad Wilson

Help For Our “Downsized” APICS Members

“Seeking Employment” advertisement in our Cedar Valley Views newsletter—Quarter-page ad FREE to unemployed Cedar Valley
APICS members. Copy due 15" of the month. Contact Director of Communications Joni Philips

APICS Career Center—all candidates may search jobs, but only APICS members receive the added benefits of posting resumes and
receiving email alerts when new positions are listed. Visit the APICS Career Center at www.apics.org, phone (800)444-2742, or email
jobs@apicshg.org.

Benefits Extension for Unemployed Members Program—a six-month extension of membership benefits without cost. Contact Kirk
Schroeder for more info and an application.

Job Postings

A separate e-mail distribution list has been set up for job postings. If you would like to receive these postings, please contact
Rick Held at rick.held@mchsi.com and ask to be added to the job postings list. You can have the newsletter and these job
postings sent to different email addresses if you like.

If you have a Job you would like distributed to this list, also email to the above address.

Job Postings will also be available on the chapter website, www.cedarvalleyapics.org

Cedar Valley Views, the chapter’s monthly newsletter, is available by email or on the chapter website,
www.cedarvalleyapics.org. You may request inclusion on our email distribution by contacting the editor, Joni
Philips at (319) 573-9650 or philipsind@msn.com .We welcome your inquiries regarding articles, submissions,

advertising, address changes, etc. The deadline for each monthly issue is the 15" of the preceding month. The
newsletter may be forwarded to interested parties; articles may be reprinted with permission from Cedar Valley
APICS.
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