
Advanced Project Management Bootcamp  
April 10th, 2012 

This intense workshop provides the opportunity to learn advanced aspects of Project Management including 
planning, managing, controlling and completing projects. The workshop focuses on the key fundamentals of 
managing projects and the role as a Project Manager. You will learn how to better prepare project schedules, 
develop project measures and advanced approaches to project control; and how to develop, lead and  
motivate project teams. This is a true nuts-and-bolts approach to Project Management, taught by seasoned 
Project Managers. Your instructor applies the latest methods of learning technology to accelerate your  
learning and increase your retention so you can apply these important tools to your projects.  

Project Management has become critical in the success and competiveness of public and private sector  
companies. Enterprises achieve their goals through projects and effective Project Management. Successful 
Project Management requires achieving the scope, cost and schedule. In addition, the increasing complexity 
of work and demands for "more with less" place special demands on the project manager and need for a  
project based approach. 

Presenter: Dr. Rosen  

Dr. Rosen has held the rank of Professor 
of Operations Management at Cameron 
since 2002. He served as MBA director 
from 1997 through 1999. Dr. Rosen was 
honored as being elected as the 2002  
International President and CEO of APICS 
(The Association for Operations  
Management, formally the American  
Production and Inventory Control Society). 
Prior to joining the faculty at CSB, Dr. 

Rosen was a Visiting Assistant Professor and a Teaching/
Research Assistant at the University of South Carolina. He has 
also been an Instructor and Graduate Teaching Fellow at Old 
Dominion University. 

Project Management - Module Topics 

 Build awareness of what the basic principles of  

traditional project management look like 

 Define project management, quality management and 

continuous improvement terms and teams 

 Gain an awareness of the scope of modern project man-

agement  

 Learn how to identify and correct problems  

associates with projects 

 Key concepts in building an effective project  

management team 

 Basic tools for managing projects 

 How to overcome communication difficulties 

 Development of sensitivity for the human  

dimension of a project and the needs for teamwork to 
ensure project success 

Project Management - Learning Objectives 

• What are projects? 

• Project Management vs. General Management 

• Project teams and the organization 

• Planning the project 

• Methods of budgeting the project 

• Project scheduling 

• Developing skill sets for team leaders and team members 

• Negotiation, conflict resolution and persuasion 

Certificate provided upon completion of workshop 

Boot Camp Registration 

When: April 10th, 8 am to 4 pm 

Where: Longbranch Hotel  

Cost: Early bird $200 (By March 1st) / $250 after 
(Student discount 50%) 

Register on line at www.cedarvalleyapics.org. For early 

bird discount check must be received by March 1st. Price 

include lunch, breaks and materials.  

Contact Mark Burkman (markburkman@mchsi.com) for 

more information.  


